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In August, 2010 an important decision was made by the Board of Directors and general membership 
of the Catawba Valley Scottish Society.  That decision was to change the official name of the 
organization to Historic Rural Hill, Inc. The intent of the new name will be to provide more 
recognition for the name Rural Hill while also re-branding the image of the site to be more inclusive 
for all people and not just those of Scottish lineage or heritage.  With this action, Rural Hill is poised 
for a promising future.  The Board also recognized the value of having a strategic plan that would 
guide their vision for the site.  Accordingly, they provided for the update of the original site master 
plan which was approved in 2001. This plan is intended to provide ten year vision for the future of 
Rural Hill.    
 
The goals of the 2010 Historic Rural Hill Master Plan are to: 

♦ Re-evaluate the site’s current land use in context with future land and facility needs 
♦ Examine and expand interpretive programming opportunities 
♦ Recognize and prioritize needed capital improvements 
♦ Outline an operations and management plan for public usage 
♦ Establish a sustainable financial model for operational success  
♦ Identify and expand partnership opportunities 
♦ Stimulate dialogue, encourage interest, promote enthusiasm and garner support for the 

programs and plans for Rural Hill  
♦ Continue to be good stewards of the resource through educated management practices and 

strategic planning  
♦ Develop and prioritize a preservation plan for the site and historical facilities 
♦ Continue to work cooperatively within the guidelines of the Nature Preserve Master Plan for 

Rural Hill Nature Preserve 
 

Rural Hill has been operated for over 18 years in a formalized land lease and management agreement 
with Mecklenburg County.  This relationship has proven to be very beneficial for both entities.  
Rural Hill has accepted the responsibilities detailed in the management agreement and taken full 
ownership of the site in terms of making provisions for its general care and upkeep, educational and 
recreational programming, general day to day operations, historic preservation and long range 
planning.   
 
Historic preservation efforts will continue to be a priority for the Board and will be addressed in a 
prioritized manner as follows:   

♦ Restoration and improvements to Historic Holly Bend (currently owned & operated by 
Mecklenburg County Park and Recreation Department) 

♦ Restoration of the Bethesda School-house 
♦ Restoration of the original stone columns for the former Rural Hill plantation home  
♦ Relocation and renovation of historic log structure(s) from the Holly Bend property 
♦ Additional upgrades and renovations to the 1940’s farmhouse 
♦ Archaeological digs to locate former slave cemetery, old house(s) and other structures  

 

                          Executive Summary 
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From an organizational perspective, the Board is committed to maintaining the current staffing 
levels and even expanding program staff as the site grows and becomes more popular.  There are 
currently four(4) full time and one (1) part time staff people employed.  Guided by the Master Plan, 
duties and responsibilities will become more focused and goal oriented to achieve the mission of the 
organization.  Staff’s efforts will continue to be supplemented by volunteers who will be actively 
recruited, formally trained and engaged in a variety of programs and services.  The Board’s 
composition will remain as is but will take a more active role in promoting the site via networking 
with local government officials, agencies, allied groups, foundations and the business community.  
Partnerships will be actively sought and encouraged.  More frequent presentations and updates 
about the site will be given by staff and the Board to these groups.  This will help keep Rural Hill 
active, better engaged in the community at large and foster more support for programs and 
initiatives.  Of particular interest from a strategic standpoint is the recent creation of the position of 
Senior Advisor for Development.  This position will focus on strategic fund raising (both 
operational and capital) for the organization and will ultimately lead to a capital campaign for key 
priorities. 
 
The capital development program outlined in this updated Master Plan addresses the key 
improvements needed which will allow the site to better serve it’s visitors and meet its program 
goals.  These new facilities will support and enhance the motto “Where History Springs Alive”.    
 
The following guiding principles address site planning and development processes included in the 
2010 Historic Rural Hill Master Plan:  

♦ Rural Hill should be considered a local and regional destination venue  
♦ New facilities must support expanded programming, educational and recreational 

opportunities   
♦ Improve access, visitor control, usage and site circulation 
♦ Preservation and/or renovation of existing structures are very high priorities 
♦ Enhanced, expanded and sustainable farming operations in conjunction with programming 

opportunities 
 
Facilities needed to support this concept (in priority order) are: 

♦ Restoration and expansion of Historic Holly Bend and the site itself (currently owned and 
operated by Mecklenburg County Park and Recreation Department)  

♦ Restoration of the Bethesda School-House  
♦ Restoration of the original stone columns of the 1788 Rural Hill plantation home 
♦ Re-designed event programming area to include  

o Two small amphitheatres 
o New picnic shelter, picnic area and public restroom 

♦ A new Visitor/Welcome Center  
♦ Restoration and conversion of the 1940’s era farmhouse to a museum/exhibit facility 
♦ Improved camping area w/restrooms and support utilities 

 
With these improvements made, Rural Hill will become a premier historic site and park for 
Mecklenburg County and one that will be a regional destination that will provide economic stimulus 
for the local economy in terms of cultural and heritage tourism. 
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From a programming perspective, staff has been forming the interpretive foundation for its 
educational efforts in recent months.  With one full time programmer now on staff much more 
attention will be focused on providing professionally organized and conducted public programs.  It 
is recommended that all programming staff be Certified Heritage Interpreters, Guides or Managers 
through the National Association of Interpretation.  This certification program ensures that 
programmers meet the highest level of professionalism in interpretation.   
 
There are five (5) common program themes that will provide the foundation for all programming: 

♦ Cultural/Heritage 
♦ Historical Interpretation 
♦ Special Events 
♦ Farming 
♦ Archaeological/Genealogical 
♦ Self Directed Activities 

 
Of particular intrigue is the opportunity to expand upon the vision of making Rural Hill the 
County’s official “Farm Park” site location.  Where better to provide this opportunity for the 
citizens (and especially the youth of our community) than at Rural Hill where farming related 
activities have occurred for over 250 years?  With the realization of the capital development program 
this initiative will gain much public support and interest.   
 
Another important focus of the Updated Master Plan is that of operational usage of the Rural Hill 
site.  Staff recognizes that accommodations must be improved for daily site usage, management and 
programs.  Basic site amenities are currently lacking such as signage, posted hours of operation, 
visitor directions, rules and infra-structure (parking, restrooms, etc…).  These items are critical to 
allowing the general public to recognize that Rural Hill is indeed open for business and 
accommodating to all visitors.  Attention will immediately be directed to improving these areas in all 
manner of publications and advertising.      
 
The last major element to be addressed is that of the business and financial affairs of the 
organization.  Revenue sources have been addressed through a variety of different sources and will 
provide a reliable source of operating capital for day to day affairs.  Rural Hill will still benefit 
tremendously from the continued support of Mecklenburg County and the Town of Huntersville.  
This support cannot be under-estimated.  In regards to major capital funding, private donors, 
sponsors, grants and public-private partnerships will be aggressively pursued.  This will become a 
key focus for the Board and the newly created position of Senior Advisor for Development.  Of 
particular interest is the formal establishment of a Heritage Facilities Capital Improvement Fund by 
Mecklenburg County as outlined in the 2008 Comprehensive Park and Recreation 10-Year Master 
Plan.  This fund has the capacity to provide a steady revenue stream to support much needed capital 
projects at its historic properties. 
 
The Historic Rural Hill Board of Directors wish to thank all of the people who have contributed to 
the success of Rural Hill  since it’s founding in 1992.  With the commitment of those who forged 
the original founding vision for Rural Hill and the recommendations outlined in this updated Master 
Plan the commitment is there to bring reality to that vision.        
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On April 3rd, 2001 the Mecklenburg Board of County Commissioners unanimously approved the 
original Master Plan for Rural Hill Farm-Center of Scottish Heritage.  This was a landmark event in 
the official action set the course for much work which the original stewards of the site, the Catawba 
Valley Scottish Society (CVSS), eagerly embraced.  The founding members of this organization had 
the following guiding principles as their vision for the site: 
 
♦ To provide a venue for the recognition of the culture, heritage and contributions of the Scots 

and Scots-Irish who settled the Carolinas; 
♦ To maintain the site as a working example of the farming heritage of the Catawba River Valley 

as well as a hub for artistic, historical and cultural activities; 
♦ To preserve the historic character of the rural farm landscape scenic vistas and  
♦ To honour the environmental sensitivity of the site 

 
These goals will continue to serve as guiding principles as this updated master plan progresses 
through time.  The mission of Historic Rural Hill is “to be an educational organization providing for 
recognizing, celebrating and preserving the rich heritage of Rural Hill.”   
 
In 2010, the Catawba Valley Scottish Society made a very important strategic decision.  After many 
years of operating the site, the Board realized that they were not capturing the full intent and 
potential of the site and its many treasured resources. Among other things, visitors to the site were 
unsure what the CVSS actually was, who they served, and whether the site was a publicly operated 
facility.  The site lacked a positive identity and focus. With this issue in hand, the stewards of Rural 
Hill have officially changed the organization’s name to “Historic Rural Hill, Inc.” The 501c-3 non  
profit organization maintains and promotes the historic site, its programs and activities.  The 
organization’s Board approved the name change in June 2010 and a special membership vote in 
August 2010 officially approved the change.  The name change will help ease confusion regarding 
the historic site and the previous use of names associated with the property and events.   As Board 
Chair Bob McIntosh said, “focus will remain on the site’s Scottish heritage and the Davidson family’s Scottish 
lineage throughout programming and events like the popular Rural Hill Scottish Festival and Loch Norman 
Highland Games.  The name change will only help to better brand this beautiful property and all that is offered here”. 
 
The Board also recognizes the importance of keeping the vision alive for Rural Hill and fully 
supports this updated Master Plan.  Much has changed since the original land lease was approved 
with Mecklenburg County in 1994 and great strides and accomplishments have been achieved.  It is 
the Board’s strong commitment to the future that this updated Master Plan is built upon.  This plan 
should also be recognized as a Ten-Year “vision for the future”.  Effort will also be made to provide 
a mid-term update at the five year interval.      
 
The goals of the 2010 Updated Master Plan are to: 

♦ Re-evaluate the site’s current land use in context with future land and facility needs 
♦ Examine and expand interpretive programming opportunities 
♦ Recognize and prioritize needed capital improvements 
♦ Outline an operations and management plan for public usage 

Section One:  Introduction 
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♦ Establish a sustainable financial model for operational success  
♦ Identify and expand partnership opportunities 
♦ Stimulate dialogue, encourage interest, promote enthusiasm and garner support for the 

programs and plans for Rural Hill  
♦ Continue to be good stewards of the resource through educated management practices and 

strategic planning  
♦ Develop and prioritize a preservation plan for the site and historical facilities 
♦ Continue to work cooperatively within the guidelines of the Nature Preserve Master Plan for 

Rural Hill Nature Preserve 
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Volunteers interested in holding a traditional highland games event in Mecklenburg County started 
the original Loch Norman Highland Games.  As the popularity of this annual event increased, the 
Board of Directors, President, and General Membership of the organization recognized multiple 
educational opportunities within the Rural Hill farm site.  The CVSS originally sought to maintain 
the site as a working example of the Catawba River Valleys’ farming heritage and to serve  as a hub 
for artistic, historical and cultural activities.  It was to be a regional center where all people could 
experience the rich legacy of former cultures and historical periods and to serve as a community 
resource and family attraction for Mecklenburg County visitors year-round.  These principles still 
guide the Board, staff and now Rural Hill. Their commitment to the resource and overall mission 
has been strengthened by the many events offered and conversations conducted over the years.   

  
Rural Hill has been a working farm since John Davidson settled the property in 1760.  High priority 
will continue to be given to the preservation of the historic character of the scenic vistas and rural 
farm landscape.  Greater and more important emphasis will be placed on expanding this concept 
and incorporating more educational and recreational events with a farming theme.  Farming will 
continue to be an integral part of the program plan and landscape.  This aspect of the site’s heritage 
cannot be under-estimated as generations of young people lose touch with the sustaining land that 
we all rely on.  Rural Hill will strive to interpret this heritage at every opportunity. 

 
Since 1993, Rural Hill has focused attention on repairing and restoring the grounds and property to 
productive use.  Countless volunteer hours have been spent cutting back and eradicating invasive 
plant growth, removing dead trees, repairing erosion and returning the farm to productive uses.  
Initially a local farmer was leased portions of the property and grain and hay crops were grown for 
many years.  In recent years a full-time Farm Manager was hired and took over the responsibilities of 
farming.  Grain and cover crops are now sown and harvested twice a year and hay for cattle and 
horses is also grown and sold.  Highland cattle were also raised on the site and numbered around 28 
cows at the peak.  The herd is now a more manageable four cows and this number is sustainable to  
the area being used for pastures. 
 
   

               
                              

Section Two:  General Overview 

     Newly constructed log cabin, 2008 Recently constructed barn 
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Also unique to Rural Hill is the historical context of the Davidson Family.  The site was originally 
settled in 1760 by John Davidson and his wife Violet who built a two room log cabin they called 
their “Rural Retreat”.  The log cabin was typical of the pioneer Scots and Scots-Irish who settled this 
region of North Carolina.  The family outgrew their Rural Retreat and soon built a grand plantation 
home known as Rural Hill in 1788.  Sadly, this mansion burned in 1886.  The remains of this home’s 
separate kitchen are incorporated within the super-structure of the existing farmhouse on the site. 
 
As with any working farm there were numerous out-buildings and support facilities that included a 
smoke-house, ash house, barns, blacksmith shop and gardens (both household vegetables and 
landscape plantings).  A burying ground was also established at which relatives were buried.  The 
Davidson Family story is truly unique to this region of North Carolina and will provide the 
foundation for a focused interpretive program. 

 
In regards to programming efforts, the site has established itself on the successes of several major 
events.  The Rural Hill Scottish Festival and Loch Norman Highland Games are conducted 
annually in April, the Rural Hill Amazing Maize Maze is from September-November and the Rural 
Hill Sheep Dog Trials are also in November.  These signature events are first-class productions and 
attract over 45,000 paid visitors to the site annually.  The events have all shown steady growth over 
the years and provide the basis for operating income for most of the year.  A historic curriculum has 
been developed for school-children and the site now hosts many school groups.  Additionally, 
numerous workshops and classes have been offered for a variety of interests to include log cabin 
building, post/beam construction framing, gardening and much more.   

                         
       
      

                      

Rural Hill Scottish Festival and Loch Norman Highland Games Family enjoying the Rural Hill Amazing Maize Maze 

   Herder and dog at the Rural Hill Sheep Dog Trials 
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Historic Rural Hill is a non profit organization currently engaged with Mecklenburg County in a 
long term land and management lease that was originally approved by the Mecklenburg Board of 
County Commissioners in 1994.   The organization itself is charged with day to day operations of 
the site, faithful and committed stewardship of the resource, and planning for the future.  The site 
leased is a 265-acre tract bisected by Neck Road in Northwest Mecklenburg County and west of the 
Town of Huntersville.  Jurisdictional oversight of the lease is entrusted to Mecklenburg County Park 
and Recreation Department.  The land lease and management agreement is administered and 
monitored by it’s Division of Nature Preserves and Natural Resources (copies available upon 
request from the Mecklenburg County Park and Recreation Department).  Regular and frequent 
dialogue occurs through out the year with progress toward initiatives, programs and other matters of 
business.  The Rural Hill property is also part of the greater Rural Hill Nature Preserve.  This 
internal nature preserve classification requires certain environmental guidelines to be met as outlined 
in the Department’s approved Nature Preserve Master Plan, last updated in 2008.  The 265-acre 
tract leased to Rural Hill however contains ample acreage listed as either cultural or support 
development zone which authorizes certain compatible usages within a designated nature preserve.  
Rural Hill recognizes this important environmental responsibility, strives to utilize best management 
practices and will continue to do so in this regard.    
 
The Department typically leaves day-to-day operational matters to the Rural Hill staff and Board.  
Through the Stewardship and North Park Region Advisory Councils and the greater Park and 
Recreation Commission, Rural Hill has a representative responsibility to the citizens of Mecklenburg 
County.  Staff frequently keeps these councils abreast of current events and project initiatives and 
this dialogue has proven very effective at engaging the greater community.  The Board recognizes 
this responsibility and will strive to continue to partner with all elected officials, citizen advisory 
councils and groups.   
 
Last but certainly not least, the site is strictly governed by historic preservation guidelines and 
regulations associated with the Mecklenburg County Historic Landmarks Commission.  This quasi-
public organization provides historical guidance and interpretation for all matters affecting Rural Hill 
from a historical preservation perspective.  The citizens of Mecklenburg County are for ever 
indebted to this Commission for recognizing the uniqueness and importance of preserving Rural 
Hill and for the Mecklenburg Board of County Commissioners for allocating funds to purchase the 
site.  

 
The site’s overall management and guiding organizational structure is that of an elected Board of 
Directors.  This 12-member body is empowered by the articles of incorporation and by-laws as 
outlined in the overall management agreement.  Among their stated duties are to supervise the site’s 
daily operations, approve all strategic plans, manage the financial and fiduciary responsibilities of the 
association, and ensure that the organization is meeting its overall responsibilities. This Board is 
ultimately responsible to the County for safe-guarding the site, honouring its management 
responsibilities and planning accordingly for its future.   
 

Section Three:  Organizational Overview 
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The Board is also empowered to create an operational structure for staffing and hiring employees.  
Currently, there are four full-time employees of Rural Hill – an Executive Director, a Director of 
Education, a Farm Manager and a Business Manager.  A part-time Senior Advisor for Development 
completes the staffing personnel.  Lastly, an incredible volunteer base provides enthusiastic support 
through-out the year to supplement special event programs, farm maintenance and general 
operations.                           
 
In regards to operating funds, Rural Hill is responsible for raising capital and operating funds to 
support the organization’s goals and mission.  Mecklenburg County has provided funds to  Rural 
Hill for maintenance support and general operations for many years but was recently forced to cut 
their annual contribution in half due to the distressed local economic situation.  Additional sources 
of funds have made their way to Rural Hill via capital bonds from Mecklenburg County for primarily 
infra-structure improvements but these have been extremely limited in scope and amount.  The 
Historic Landmarks Commission has also provided funds for the relocation, renovation and 
construction of the two historic school-houses and support facilities.  Mecklenburg County Park and 
Recreation continues to assist in the major infra-structure maintenance of the 1940’s farmhouse and 
surrounding grounds from its annual operating budget.       

         
 
 
 
 
 
 
 

   Interpretive school program at Rural Hill  
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In regards to historic preservation, Rural Hill is a locally designated Historic Landmark.  It is under 
the auspices of the Charlotte Mecklenburg Historic Landmarks Commission.  On April 17, 1989 the 
Mecklenburg County Board of Commissioners approved the designation of Rural Hill as an historic 
property.  The resolution established the County’s desire to preserve Rural Hill for its integrity of 
design, setting, workmanship and materials as well as special significance in terms of history, 
architecture and cultural importance.  Guidelines for preservation of historic properties are 
established by the Secretary of the Interior, US Department of the Interior-National Park Service.  
The local Historic Landmarks Commission is actively involved in all requests for renovations to 
existing facilities as well as general site improvements.  If they concur with a recommendation a 
Certificate of Appropriateness is issued for the project under consideration and staff monitors all 
project phases to ensure the historical integrity of the site is not compromised.   

   

                 
                                 
 
Rural Hill has spearheaded many historical preservation capital projects and initiatives since 1993.  
To date these include: 

♦ Construction of a log cabin similar to the original “Rural Retreat”  
♦ Construction of a large barn  
♦ Construction of a new corn crib 
♦ Construction of a new equipment shed 
♦ Restoration of the grounds and physical property 
♦ Construction of a restroom/shelter at the Davidson School-house (in partnership with 

the Historic Landmarks Commission and Mecklenburg County Park and Recreation) 
♦ Relocation and stabilization of the Bethesda School-house  
♦ Infra-structure upgrades to the 1940’s era farmhouse 
♦ Renovation of the smokehouse, ash-house and well structures 

Section Four:  Historic Preservation Plan 

Root Cellar and replica of original “Rural Retreat” log cabin 
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♦ Construction of a 5K walking/running trail around the perimeter of the site 
♦ Construction of a small restroom to support programming for the Bethesda School  

 
It is the desire of the Board to continue the historic preservation and enhancement of the site.  The 
following historic renovations and/or improvements are proposed: 

♦ Additional upgrades and renovations to the 1940’s farmhouse 
♦ Restoration of the Bethesda School-house 
♦ Restoration and improvements to Historic Holly Bend (refer to development section for more 

detail) 
♦ Archaeological digs to locate former slave cemetery(s)  
♦ Relocation and renovation of historic log structure(s) from the Holly Bend property 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

School-kids enjoying a field trip and program at the Davidson School-House 
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Rural Hill is a unique property that has inspired generations of 1700’s era Davidson settlers and 
descendants and continues to inspire those who manage and enjoy its tremendous resources.  The 
potential that exists at Rural Hill from a programmatic, educational, archaeological, historical, 
environmental, cultural and recreational perspective is un-matched anywhere in Mecklenburg 
County.  Rural Hill recognizes this opportunity and is extremely excited to propose the following 
recommendations brought forward with this Updated Master Plan.  Careful and deliberate attention 
has been directed to ensure the founding goals of the organization continue to be met.    
 
The following guiding principles will address site planning and development processes included in 
the 2010 Historic Rural Hill Master Plan:  
 

♦ Rural Hill should be considered a destination venue  
♦ New facilities must support expanded programming and recreational opportunities 
♦ Improved access, visitor control, usage and site circulation 
♦ Preservation and/or renovation of existing structures are very high priorities 
♦ Enhanced and expanded farming operations in conjunction with programming opportunities 

 
Rural Hill has attracted moderate to heavy usage and site visitation since it first began operating but 
primarily because of special events.  The site quite honestly has not been recognized nor embraced 
by the general public as a site to casually visit with friends or family.  While the larger signature 
events such as the Rural Hill Scottish Festival and Loch Norman Highland Games or the Rural Hill 
Amazing Maze Maize attract large crowds, the visitation on a weekday is frequently less than desired. 
Effort and attention is being directed to make this site recognized as a public park and historic site 
with opportunities for self interpretation and usage.  The majority of the following projects 
represent initiatives that significantly parallel those as outlined by citizens and planners in the 
Mecklenburg County 2008 Park and Recreation Master Plan.  Of specific high interest are walking 
and hiking trails, park shelter/picnic areas, outdoor amphitheatres, special events/festivals and 
educational/life skill programs.   
 
The follow facilities (in priority order) complement and support these interests:  

♦ Restoration and expansion of the Historic Holly Bend site (currently owned and operated by 
Mecklenburg County Park and Recreation Department)  

♦ Restoration of the Bethesda School-House  
♦ Restoration of the original stone columns of the 1788 Plantation House 
♦ Re-designed event programming area to include:  

o ¼ mile events track around the games field 
o Two small, informal amphitheatre venues 
o New picnic shelter, picnic area and public restroom 

♦ Restoration and conversion of the 1940’s era farmhouse to a museum/exhibit facility 
♦ Hiking/Walking trail improvements 
♦ Visitor/Welcome Center  
♦ Improved camping area w/restrooms and support utilities 
♦ Maintenance compound improvements 

Section Five:  Capital Development Plan 
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♦ Beneficial re-use of reclaimed water from the McDowell Waste-Water Treatment Facility 

(will require irrigation pumps and lines to farm fields) 
 
Bethesda School-House Rationale

 
                         

 
 
 

                        
Historic Holly Bend Rationale  
In 2009, ownership of Historic Holly Bend and an adjoining 211 acres was secured for perpetuity by 
Mecklenburg County.  Mecklenburg County currently owns, operates and is responsible for the 
home and property.  This important tract of land however now provides a new physical linkage to 
the Rural Hill property (see appendix mapping section). The historic 1790’s era plantation home is 
remarkably intact and preserved and provide a unique cultural and historic resource.  This is the 
ancestral home of Robert and  Peggy Davidson.  Robert was the son of John Davidson, one of the 
original settlers of Rural Hill.  The home was officially listed on the National Register of Historic 
Places in 1972 and therefore falls under the Secretary of the Interior’s Guidelines for usage and 
restoration.  Preservation of the house is a priority for the Historic Landmarks Commission, 
Mecklenburg County and Rural Hill.  The Historic Landmarks Commission will provide guidance in 
this effort in terms of appropriateness, adaptive reuse and any modifications that may be proposed.  
This home’s short term future is uncertain as needed capital repairs must first be made before it can 
be fully utilized by a tenant and programmed.  The Board is committed to seeking capital funding in 
this regard and desires to enter into a future lease agreement with the County once funding, 
interpretive programming and operational issues are more fully realized and developed.  Potential 
partnerships, private grants and donations may defray capital improvement costs.       
 
 

                              Bethesda School-House 
(last remaining one-room African American  

   school-house in Mecklenburg County) 

In 2005, Rural Hill welcomed the addition of 
a new historic structure to the property.  
Moved to it’s current location from a site off 
Alexanderana Road in Huntersville and dates 
to the late 1800’s time period. The Historic 
Landmarks Commission spear-headed the 
preservation, purchase  and relocation of the 
structure with the hope that it would be 
restored to it’s former condition and serve as 
an educational resource to the community in 
conjunction with the interpretation plan for 
the site.  To date, the structure has been 
stabilized and weather-proofed but plans 
require additional finish work, foundation 
construction and period furnishings.  This 
structure predates the more famous 
Rosenwald Schools by a decade or more. 
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The vision for Holly Bend can be realized as follows: 

♦ Restoration of the original 1790’s era plantation home in an historically accurate and 
sensitive manner 

♦ Adaptive re-use of the home for special gatherings, meetings, rentals, weddings, etc… 
♦ Restoration of key outbuildings and grounds 
♦ Construction of a parking area on the opposite side of Neck Road from the historic home 
♦ Construction of a restroom facility  
♦ Construction of self-guided interpretive, walking and carriage trails around the grounds 

and property 
 
While the above amenities are quite expansive and breath-taking, they pale in comparison to what 
this cultural resource can mean to the community at large from an educational perspective.  The 
synergy that Holly Bend and Rural Hill presents together cannot be discounted.   
 

In realizing the potential usage of Rural Hill one must recognize that the site is indeed very spacious.  
Getting visitors to their destination at the current site is less than desirable due to sight distances, 
poor signage and the feeling of intrusion upon private property.  Once at the site, visitors do not 
have a focal or orientation point unless they are attending a special event and know where they want 
to go.  The new Visitor’s Welcome Center will provide this destination starting point while at the 
same time providing many support facilities such as multi-flex space/classrooms (for up to 200 people), 
public restrooms, a small gift shop, staff offices, docent changing rooms w/clothing storage areas 
and a small exhibit space.  The Visitor Center is an idea that was originally proposed in the 2001 

Visitor/Welcome Center Rationale  

Historic Holly Bend  (Home of Robert and Margaret Davidson) 
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Master Plan.  It was referred to as a Cultural and Heritage Center and was envisioned to include 
meeting rooms, a kitchen, restaurant, staff offices, theatre, gift shop and support areas.  It was also 
proposed to be constructed in the lower south pasture of the property.  The new location is highly 
visible, easily accessed from Neck Road and will provide a gateway to the historic structures and 
facilities located behind it.  It will also serve as a control point and gateway entry to the site.  The 
facility is envisioned to be approximately 6K square feet in size and will be constructed in such a way 
as to be LEED (Leadership in Environmental Efficiency & Design) Platinum Certified (the highest 
certification level).  It will also blend in architectural harmony with the site’s historic character and will 
not be a detriment to the scenic rural vistas that have graced this site for centuries. 
 
Improved Event Programming Area Rationale 
Over the past 18 years, event programming at the site has followed tried and tested locations.  
Important lessons have been learned in regards to facility infra-structure needs, parking, utilities, 
crowd management and other operational matters.  The current area used for the Rural Hill Scottish 
Festival and Loch Norman Highland Games, the Rural Hill Sheep Dog Trials and the Rural Hill 
Amazing Maze Maize will be re-configured to provide better access, space and functionality.  The 
large multi-purpose “athletic” field will be re-graded, levelled and enlarged and a ¼ mile gravel 
athletic track will be added which will enhance the overall flexibility of the field.  This will provide a 
very flexible space for athletic venues, special events and staging.  In addition to the new athletic 
field layout a new public restroom is also recommended.  This facility will more capably 
accommodate the large crowds typically entertained at the site.  Next, an outdoor picnic shelter 
(approximately 30’ x 40’) will be constructed as a value added amenity to the complex.  The shelter 
will lessen the demand for portable tents and canopies  which are a constant sight at almost all 
special events.  It will also serve a multi-purpose function for programming, family gatherings, and 
shelter from sudden storms.  The shelter can be rented as well which will provide a revenue source 
for Rural Hill.  Consideration will be given to combining the restroom and shelter into one facility 
thereby requiring less of a physical footprint on the property.   
 
Lastly, a site in the NW quadrant of the open events field is being recommended as an informal 
amphitheatre area with natural seating.  No permanent structures (stage, seating, etc…) are planned but 
events will be accommodated by portable staging, lighting, sound equipment and seating as required.  
Infra-structure needs will be provided such as under-ground electricity and support access roads.  
Minor site grading will accommodate a natural bowl shaped area in the northern section of the area  
and will greatly improve the flexibility and use of the site.  There is also a second area recommended 
for an amphitheatre and this location is at the small pond near the new Rural Retreat log cabin.  This 
area has formerly hosted music events at the Rural Hill Scottish Festival and Loch Norman 
Highland Games and will be “improved” with minor grading, infra-structure upgrades and the 
relocation of a period log cabin from Holly Bend which will serve as an informal “front porch” 
stage.   
 

In 1992 the last living descendant of John Davidson moved off the Rural Hill property there-by 
completing over 230 years of continual habitation by the same family on this most treasured tract of 
land.  This residence was most recently re-modelled in 1947. The original kitchen of the third 
permanent residence at Rural Hill is still intact within this structure but now covered by more 
modern wall framing and most recently has served as a meeting room and offices for staff at Rural 
Hill.  The vision for this restoration project is to convert the space to that of a living history exhibit 

Restoration of the 1940’s era Farmhouse Rationale  



Gregory Park Consulting  
Historic Rural Hill Master Plan Update  

19 

 
facility, genealogical research library and space where the Davidson Family archives, genealogy and 
special exhibits can be presented and interpreted.  The rich heritage of the Scot and Scot Irish of 
Mecklenburg County can also be celebrated and explored at this facility.  Staff will no longer occupy 
the quarters once the new Visitor’s Welcome Center and Holly Bend facilities come into existence.  
The grounds and gardens outside this facility will also continue to be improved and restored to their 
original grandeur with the aid of the historic garden plan which was created and drawn by Elizabeth 
Davidson in the late 1880’s. 
 

 
Historic Stone Columns of Former Plantation Home Rationale 

 
 

♦ A formal road and campsite network for 50 spaces w/separate entrance off Neck Road  

Camping Area Rationale 
Since the first Rural Hill Scottish Festival and Loch Norman Highland Games in 1994, Rural Hill 
has utilized a portion of the southern pasture as a camping area for several major events throughout 
the year.  This camping area is very primitive in nature and cannot accommodate motor homes or 
vehicles without risking severe damage to the resource.  
 
Rural Hill proposes to enhance and formalize this camping area with full accommodations to 
include: 

♦ Restroom w/showers 
♦ Underground utilities 

 
This area will only be open to the public during special events but consideration could be made to 
opening the campground at least seasonally to the general public if demand is shown.  Eco-agri-and 
historic tourism are fast growing segments and trends of the baby boomer generation.  The 
combination of numerous historic sites, fishing and boating opportunities on nearby Mountain 
Island Lake, nearby nature preserves (many with popular hiking trails) and daily interpretive programs is 
a very real enticement and argument for making this a most popular destination. 
 
 
 

Un-beknownst to most visitors at Rural 
Hill are two of the original standing front 
porch columns from the original 1788 
plantation home which was located on the 
site near the current farmhouse structure.  
The original home burned to the ground 
in 1886 and was never rebuilt.  The 
remaining two restored stone columns will 
serve as historical reminders of the past at 
Rural Hill and will be important 
interpretive elements in the educational 
programs offered by staff. Rural Hill was 
one of the most successful plantations on 
the Catawba River at its peak. 
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To realize the full potential of Rural Hill and Historic Holly Bend, Rural Hill is prepared to lead a  
professional staff toward a significantly unique and engaging program of historical interpretation, 
cultural and special events, farming and related activities and general leisure related opportunities.  
The possibilities are unlimited and present an opportunity for Mecklenburg County residents that 
has yet to be realized.  It is proposed that all interpretive programming staff be either Certified  
Managers, Guides or Heritage Interpreters by the National Association of Interpretation and will be 
duly recognized as professionals.  This certification will bring a level of credence to the interpretive 
programs being offered.  Additionally, special event staff will work cooperatively in the provision of 
the larger more time consuming programs.  Volunteers and docents will be regularly engaged to 
supplement staff’s efforts.  Changing rooms, lockers and clothing storage will be provided at the 
new Visitor Welcome Center to accommodate this effort.    Until recent years, Rural Hill has not 
had any full time programming staff.  Two employees now are working hard to provide a varied 
program with limited resources and facilities.  Joint programming is also a desired opportunity with 
Mecklenburg County Park and Recreation and Town of Huntersville recreation and environmental 
programmers, Historic Latta Place, and others.  In 2010, Rural Hill provided programs to over 1,200 
students participating in organized field trips in addition to an unknown number who attended the 
Rural Hill Amazing Maize Maze educational program as part of the expeience.  185 students are 
currently registered to attend a program as of early January, 2011.    
 
Historical Interpretation Theme 
The foundations of this program plan are just beginning to be realized with the Davidson School-
house educational programs that have been developed in conjunction with Charlotte Mecklenburg 
Schools. Rural Hill and its founding family have been involved in making Mecklenburg history since 
the 1700’s. This varied history will allow visitors to learn about the Davidson Family, their daily life 
on the property, their religious traditions, the establishment of early commerce in North 
Mecklenburg, the history of African American slaves on the property and countless other historical 
themes and elements.  It will also provide a place to showcase the history of Scot and Scot-Irish 
settlers in Mecklenburg County.      
 
Farming & Farm Park Related Activities Theme   
For over 200 years Rural Hill has been actively farmed.  The farming traditions and histories of the 
site are very important elements in the interpretive plan moving forward.  In fact, Rural Hill has the 
potential to become the signature Farm Park venue for Mecklenburg County.  Agricultural 
preservation will be encouraged and will encompass agricultural development in Mecklenburg 
County from the 1700’s to modern day farming.  It is also envisioned that programs highlighting the 
planting, growing and harvesting of crops, vegetables and fruit trees can be provided year round.  
Representative crops would include corn, wheat, oats and cotton.  The cotton crop production is 
especially intriguing as Historic Holly Bend was a great cotton plantation during the 1800’s with 
slaves.  Cotton was also grown at Rural Hill as well.  Educational programs can also be organized 
around making butter, shearing sheep, spinning wool, weaving, vegetable gardening w/heirloom 
plants, bee keeping and much more.  Farm equipment and machinery along with animal husbandry 
are also  representative programs.  Additionally, hands-on experiences could work for youth clubs, 
seniors or special interest groups.     

Section Six:  Programming Plan 
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Special Events Theme  
Rural Hill has traditionally been associated with the production of first class special events such as 
the Rural Hill Scottish Festival and Loch Norman Highland Games, the Rural Hill Sheep Dog 
Trials and the Rural Hill Amazing Maize Maze.  However, more signature events should be 
expected and may include music festivals, Revolutionary War re-enactments, Mecklenburg 
Declaration celebrations, regional high school cross country running events and much more.  The 
site is fortunate in that it has ample space for programming large events and with the re-designed 
events/entertainment area on site much is possible.  The addition of Historic Holly Bend to the 
programming calendar also opens possibilities for tremendous programs celebrating the rich history 
and culture of the site. 
 
Cultural and Heritage Events Theme 
As the common thread of history, farming and environment weaves itself thru the site’s 
programming effortlessly, opportunities to celebrate the rich cultural heritage presents itself by  
incorporating herb and landscape gardening, blacksmithing, carpentry and making cedar shakes.  Of 
particular interest are folk-life and fall harvest festivals which allow for rich interpretation.  The 
history of the Davidson Family and their Scottish heritage and early life on the farm should also be 
of particular interest.  Summer history camps could also be a popular and sustaining new program 
opportunity that would benefit from this theme.          
 
 Archaeological/GeneologicalTheme 
Of particular interest to history enthusiasts are programs that offer visitors the opportunity to 
participate in archaeological “digs” at both Rural Hill and Holly Bend.  Much is to be learned from 
this exercise particularly in the African American slave history at Rural Hill and Holly Bend.  In fact 
slave cemeteries are known to exist in the area and possibly are at Rural Hill.  Also, several new and 
interesting partnership ventures with the local African American community have been established 
recently and will provide linkages to the past history of slaves and their ancestors locally.  Mt. Olive 
Baptist Church and their newly created African American Museum of Church History offers 
particular opportunities for joint interpretation and research into this theme and Johnson C. Smith 
University has agreed to jointly research the African American heritage of surrounding families.    
 
Self Directed Activities Theme 
A last important element in the program plan for Rural Hill is the encouragement for visitors to 
come to and explore the site at their own leisure.  Opportunities will be provided for hiking, 
running, walking, bird and wildlife watching, nature study and photography.  Of particular interest to 
birdwatchers is the potential to utilize the Rural Hill property to view the rare grasshopper sparrow 
which has been sighted occasionally on the property.  Park and Recreation Nature Preserves and 
Natural Resources staff and interpreters are willing to help facilitate this experience.  These are but 
some of the representative activities that individuals and/or families can enjoy at their own pace and 
initiative.  Likewise, family activities are certainly encouraged by the ample special events and 
programs that will be offered.  Picnicking and camping also round out this type of usage. 
 
In summary, opportunity is waiting to be realized from a multi-faceted program plan.  As mentioned 
previously, no park site in Mecklenburg County can provide or match the potential at Rural Hill. 
Rural Hill is committed to continuing the strong special events programming that is already popular 
while expanding other programs and particularly educational programs for school groups.    
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The success of Rural Hill ultimately rests upon the commitment of the Rural Hill staff and Board of  
 
The success of Rural Hill ultimately rests upon the commitment of the staff and the Board of 
Directors to provide opportunities for the public to utilize and enjoy the site.  This cannot be under 
estimated.  The site and organization have grown in this commitment and are poised to reach even 
more visitors.  Rural Hill must be considered as a cultural, ecological and historical “park” and one 
that is open to the public for a variety of uses.  As outlined previously, the site lacks many 
rudimentary conveniences of traditional parks and historic sites such as restrooms, parking, signage, 
standard hours of operations and key facilities.  This will gradually change as the capital plan grows 
and expands as facilities and improvements are made.  Since the site opened for public use in 1992 
over 320,000 visitors have participated in programs, special events and general site visits.  This 
averages to approximately 19,000 visitors annually.  This number is growing larger each year.   
Attendance for Fiscal Year 2009 was approximately 40,000 and for Fiscal Year 2010 that number 
had grown to 50,000.  
 
Staff recognizes that accommodations must be made for daily site visitation and management.  The 
highest priority will be to establish regular hours of operation for daily visitation.  This will allow the 
average visitor to access the site at their convenience.  In the past the site has primarily been viewed 
as a special events venue by the visiting public and not generally known to be open to visitation if 
one was not affiliated with the Catawba Valley Scottish Society.  Public signage with hours of 
operation and verbiage will be visibly displayed at the main site entrance drive that will welcome 
visitors.  All site signage will be uniquely branded to reflect the individual identity of Rural Hill.  As 
part of the signage and access improvements, the new Visitor Welcome Center will provide an easily 
identifiable access point for site visitors.  It will be located in the lower right corner of the pasture 
near the original driveway entrance.  Period fencing will be placed strategically to direct visitors and 
assist with site control concerns.  While opening the site to public visitation, the staff is committed 
to being available to assist visitors should they require or desire assistance.  Reception support staff 
will be employed as part of the new Visitor Welcome Center.    
    
For large special events, staff will continue to manage all aspects of the event and site with assistance 
from a corps of volunteers and selected outside vendors.  It is recommended that an orientation and 
training manual be developed and volunteers required to complete at least a basic training course.  
For each large event, this orientation training should address all aspects of the site including but not 
limited to parking, revenue collection, public safety, security, health conditions, general maintenance 
and customer service issues.  Name badges for all staff and volunteers and appropriate staff attire 
are also essential customer service amenities that are needed to project a professional image to 
visitors.   
 
Great strides have been made in recent years in regards to staffing.  What started as a volunteer 
organization has now grown to a full time staff of four (4), a part time staffer and one seasonal 
employee. For the near future this is forecast to be a sustainable model but as the site grows, 
visitation increases and programs develop on a more frequent basis, the Board must be cognizant of 
the lines of responsibility and duties each much accomplish.  The staff cannot be “jacks of all trades 
and masters of none”.  Clearly defined and established roles will help staff focus their attention on 
producing a top quality product.  

Section Seven:  Operational Use Plan 
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Maintenance management responsibilities  and needs will also continue to grow in the coming years 
as site visitation increases and must be planned for.  As site visitation grows additional resources 
must be devoted to daily upkeep of the site to include the grounds, restrooms, buildings, etc…The 
goals of a strong and effective maintenance management program should be to: (1) ensure that the 
site is clean, safe, attractive and functional; (2) to establish a baseline standard of care; (3) to identify 
roles and responsibilities of staff; (4) to protect the environment; and (5) to conduct business in an 
efficient and effective manner.   There is a continuing need for the establishment of a formalized 
maintenance management plan. It is recommended that a  management plan depicting this be 
developed in the very near future.  This will allow staff to effectively plan their daily work 
assignments and meet program and site goals.  On another matter, it is also recommended that an 
inventory of all supplies, equipment and assets be organized and periodically inspected.  This will 
provide for fiscal integrity as well as efficient operations.  In terms of equipment, the site must 
address short term needs rapidly and look at cost effective ways of doing business where-ever 
possible.  This may include outsourcing for selected services instead of trying to complete tasks in-
house.  A business plan will be developed for equipment purchases as well as depreciation and 
replacement schedules.  Not mentioned previously, but of concern, is the development of a 
maintenance complex onsite where tractors, mowers, vehicles, etc…can be stored in a safe and 
secure location.  The maintenance compound will be improved and expanded in the area where the 
current maintenance facility is housed.  Improved access to the site should be considered along with 
fencing, gates and security systems.   
 
 
 
      
 

                      
 
 
 
 
                       
 
 

Setup for the Amazing Maize Maze Aerial view of the Historic Rural Hill Festival and 
Loch Norman Highland Games 
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For the foreseeable future, it is expected that non-profit organizations will be severely tested in their 
efforts to remain fiscally solvent.  The current economic difficulties that this nation and local 
economy are experiencing are un-precedented.  Operational supporting funds are being withdrawn 
from foundations and governments, grants are becoming more competitive and selective and private 
donor contributions are weak.  These sources of income must be replaced if  an organization 
continues to exist.  Rural Hill has seen its share of County resources cut this past budget year but 
remains fiscally stable.  This is due in part to successful special event management, creative 
marketing and general management leadership.  Rural Hill strives to conduct its everyday operations 
as a business and this has proven effective.  The Board has now employed the services of a full time 
accounting/office manager and this position is charged with managing the fiscal and purchasing 
affairs of the organization.  Various account reports are produced on a monthly basis that reflect the 
current fiscal status of general operations, special events, the Rural Hill Living History Fund and all 
other revenue and expense streams.  This responsibility is important for historical budgeting and 
future forecasting.  Since 1992, Rural Hill has grossed over $5,410,375 in direct revenues from all 
sources with Fiscal Year 2010 recording over $560,000 alone.  Attention and effort should also be 
directed toward researching and writing grants from a variety of sources.  This is one area that could 
be beneficially outsourced or fall under the realm of the Senior Advisor for Development. Being 
allied in this request with the Charlotte Mecklenburg Historic Landmarks Commission and other 
history/educational entities is encouraged and will likely lead to more success. 
 
In regards to operating capital, Rural Hill currently relies on a variety of revenue streams.  They are 
as follows:   

♦ Special events 
o Gate proceeds, food court, vendors 

♦ General Donations 
o In-kind services, direct financial contributions  

♦ Mecklenburg County Annual Operating Grant 
♦ Town of Huntersville Grant 
♦ General organizational memberships   
♦ Daily site visitation 
♦ Group and/or site rentals 
♦ General Programs 
♦ Farming proceeds 

o Hay  
♦ Direct Sponsorships 

o Events, general operations 
 
A large part of the success of Rural Hill lies in the fact that a dedicated corps of volunteers exist and 
donate a tremendous amount of invaluable time to the site in a variety of services.  Since 1992, over 
257,000 volunteer hours have been provided as in-kind services to Rural Hill with an estimated value 
of $3,959,000. In the last year alone over 700 volunteers performed almost 13,000 hours of service. 
Using the National Points of Light Program estimated value of $19 per hour this generates a net 

Section Eight:  Business/Financial Plan 
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contribution of over $247,000.  The active recruitment and retention of volunteers must continue to 
support the mission of Rural Hill.   
 
In addition to the revenue streams described, it is recommended that Rural Hill supplement these 
sources of income with additional resources from: 

 
♦ Grants 
♦ Partnerships 
♦ Corporate support 
♦ Facility and user fee increases (periodically) 
♦ Group and/or facility rentals 
♦ Rural Hill Living History Fund 
♦ Legacy giving program  

 
Recognizing the importance of creating new revenue sources for both operational expenses and 
capital development, the Board of Directors have recently created the new position of Senior 
Advisor for Development at Rural Hill.  This position will focus sole attention to fund-raising from 
a variety of sources, not only those mentioned above.  This is a key strategic step for the 
organization and one that should help stabilize short term fiscal resources while allowing the Board 
to expand its capital development mission. 
 
In the 2008 Mecklenburg County Park and Recreation Comprehensive Master Plan, 
recommendations were made and ultimately endorsed for new and special emphasis for Cultural 
Facilities development and expansion.   
 
Highlights and excerpts from this Plan’s vision include:  

♦ Build upon the community’s commitment to education and the integral role that cultural 
            institutions play in academic attainment and lifelong learning; 

♦ Value historic preservation as an important resource and tool for connecting us to our 
            past; 

♦ Support the role of culture in a vibrant tourism industry; 
♦ Make prudent use of existing venues through historic preservation, ranging from full 

            restoration to adaptive re-use, and creative joint-use facility development; 
♦ Establish a Heritage Facilities Capital Improvement Fund to meet the ongoing 

            needs of the area’s historic plantations and other heritage sites and attractions 
 
The latter recommendation was primarily targeted for the Charlotte Mecklenburg Arts and Sciences 
Council to collaborate with historical and cultural institutions and the Mecklenburg County Park & 
Recreation Department.  This program’s goal is to establish an annually regenerated and cumulative 
fund that could be spent at the discretion of each institution, held in reserve for a planned future 
development, or even exchanged with other fund members in return for commitments of future 
funds.  To date this initiative has not been formally organized but should be given serious 
consideration. 
 
In terms of marketing, Rural Hill has been a leader in the local historical community for production 
and advertising excellence for their special events and associated publications.  This standard of 
excellence should continue and expand to normal everyday operations as well.  Great strides have 
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occurred in recent years with Rural Hill’s website and online presence.  A recent University of North 
Carolina Urban Institute annual survey noted that 32% of citizens recognized the Rural Hill brand. 
Social media sites such as Facebook and Twitter should continue to be used as avenues to get the 
message out to the general public.  Continued efforts at local signage along Beatties Ford Road and 
the North Mecklenburg community should also expand and include signage along I-77 similar to the 
Carolina Raptor Center and Historic Latta Place signage.  Joint advertising with Mecklenburg 
County Park and Recreation publications and linkages to their webpage should be considered and 
implemented immediately.   
 
Another aspect of marketing that will potentially benefit Rural Hill is regular presentations and 
updates to constituent groups such as the Park and Recreation Commission, the Historic Landmarks 
Commission, the Mecklenburg Board of County Commissioners, the Town of Huntersville, the 
North Mecklenburg Chamber of Commerce and various history sites through the Charlotte 
Regional History Consortium. Opportunities to share information should be actively sought out 
with foundations and corporate giving groups.  Many historic preservation associations could be 
potential allies as well as funding sources.  These opportunities should not be discounted.  
Partnerships will provide the bridge to future successes.   
 
As mentioned previously, eco-agri-and heritage tourism is expected to drive site visitation at Rural 
Hill as the capital development and programming plan expands.  Annual visitation to Rural Hill for 
the year 2010 was over 50,000 with paid special event attendance documented at 45,000.  Rural Hill 
will continue to expand annual visitation as well as paid attendance.  Cultural heritage tourism is one 
of the fastest growing segments of the tourism industry according to the 2010 Cultural Heritage 
Tourism Fact Sheet provided by The National Trust for Historic Preservation.  This type of tourism 
creates jobs and stimulates the local economy thru direct spending. Rural Hill has also been actively 
involved in the State of North Carolina’s Agri-Tourism Networking Association in hopes of 
furthering the image and accessibility of Rural Hill to the greater region and state.  In terms of 
applying an economic formula to the special events provided at Rural Hill annually, the local 
economy can expect to receive approximately $1,075,000 annually from these three events alone. 
This figure represents only out of town guests who stay overnight during the event and not direct 
spending by Rural Hill.  With direct spending at over $500,000 annually, volunteer dollar savings at 
$373,000 annually and the economic impact value of special events the total value of services 
contributed by Rual Hill to the local economy is estimated to be $1,948,000 (refer to appendix for 
economic impact analysis summary).  In addition to creating new jobs, new businesses and higher 
property values, well managed tourism improves the quality of life and builds community pride.         
 
 
“The value of a park or historic site is not necessarily in the physical features of the site, the staff that manages it or the 
programs offered (while all are important) but in the individual’s perceived personal value based on his/her 
expectations and how well those are met each time a visit occurs or an experience is remembered.  Parks and historic 
sites have the capability to inspire, bring people together and create memories that can last a lifetime.  Rural Hill is 
just such a place.”     
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                           Appendix-Rural Hill Site Master Plan 
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                     Appendix-Rural Hill Site Master Plan Enlargement 
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             Appendix-Mecklenburg County’s Rural Hill Nature Preserve 

Map provided by Mecklenburg County Park and Recreation Dept.-Division of Nature Preserves and Natural Resources 
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          Appendix-Cowan’s Ford Wildlife Refuge-Holly Bend Property 
 

Map provided by Mecklenburg County Park and Recreation Dept.-Division of Nature Preserves and Natural Resources 
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                     Appendix-History of the Davidson Family at Rural Hill 
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Holly Bend Architectural Essay 

Holly Bend is a large frame plantation house set in a grove of holly trees on a neck of land jutting 

into the Catawba River. Robert Davidson built Holly Bend (called Hollywood in the twentieth 

century) between 1795 and 1800 on 420 acres which his father, John Davidson (early settler and 

revolutionary war figure of Mecklenburg County), gave him in 1795. The house, which was built in a 

bend of the Catawba River and is reputed to have named for the holly trees which grow in great 

abundance in that area, was completed before Robert married Margaret Osborne on January 1, 1801. 

Robert Davidson, who is said to have been the wealthiest planter in Mecklenburg County, was listed 

in the 1850 census as having 2,803 acres (1,000 acres of which was improved land) and 109 slaves. 

Robert and Margaret lived in the house until they died, in 1853 and she in 1864. Her husband had 

provided Margaret a life estate in the of 430 acres, after which Robert F. Davidson, a nephew, was 

to receive Holly Bend since the couple had no children. In 1863, a year before his aunt's death, 

Robert F. Davidson sold James N. Osborne several tracts of land including Holly Bend, "after the 

expiration [of Mrs. Davidson's] life estate." In 1871 the James W. Osborne estate, with Thomas 

Moore as executor, completed a contract with John L. Parks for 942 acres "formerly owned by 

Robert Davidson." John Parks died in 1905, and his homeplace was divided equally between Mrs. 

Mary Allison, Mrs. Jennie Eddleman, Mrs. Alice Parks, and Sallie K. Dixson. Mrs. Alice Parks, who 

was the owner of the 221 acres of the John L. Parks estate containing Holly Bend, sold the property 

in 1920 to J. Lindsey Parks. Parks lost the property through a foreclosure in 1930. Holly Bend 

returned to private ownership in 1941 when Wachovia Bank and Trust Company sold the 221-acre 

tract to A. C. Newson and his wife. In 1970, Newson sold the property to its present owners, Mr. 

and Mrs. L. Gardner Eakes. The significance of Holly Bend lies not in its exterior appearance, but in 

the treatment of the interior. Equally elaborate interior finish may be found in a number of elegant 

houses built in North Carolina during the Federal period, but the use of such lavish interior trim in 

an outwardly unexceptional house, together with the exuberantly vernacular handling of forms, 

makes Holly Bend unique.  

 

Reprinted w/permission from the archives of the Charlotte Mecklenburg Historic Landmarks Commission 

                         Appendix-Research Report on Holly Bend 
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Project     Description   1-3 

Years 
  4-5 
Years 

 6-10 
Years 

Amount 

Holly Bend Home  Stabilization, HVAC system, public restrooms, 
interior/exterior re-painting, chimney repairs, 
electrical upgrades and furnishings (pending more 
exact inspection and program definition) 

   X   $1,500,000 
 
 
 

Bethesda School-
House 

General renovation, restoration  and period 
furnishings 

   X   $100,000 

Stone Columns  Stabilization and restoration of former home brick 
columns and foundations 

   X   $10,000 

Maze Bridge Portable, aluminum over-head walkway    X   $25,000 
Amphitheatre(s)  Site grading and stabilization    X   $10,000 
Fencing Period appropriate wooden fencing to control access 

and direct visitors 
   X   $15,000 

Beneficial Re-use 
Irrigation 

Under-ground irrigation lines, pumps and heads for 
crop irrigations 

   X   $50,000 

Picnic Area Formal picnic tables, pads, trash cans, etc…    X   $20,000 
Fixed Assets 
(Vehicles) 

1-ton utility farm truck, 15 passenger van and loan 
repayment for existing equipment 

   X   $50,000 

Sub-Total     $1,780,000 
      
Holly Bend Site New parking lot, signage, beautification of grounds, 

self guiding interpretive trail kiosks & signage, hiking 
trails, boat access, picnic shelter 

    X  $466,400 
 

Public 
Restroom/Shelter 

Shelter for 50 people with attached restroom        X  $550,000 

Hiking-Walking 
Trails 

1 mile of gravel surfaced trails     X  $105,000 

Camping Area 
w/Restroom 

50 sites to include motor home access w/public 
restrooms, water/sewer and electrical hook-ups and 
group camping area 

    X  $750,000 

1940’s Era 
Farmhouse 

Renovations & upgrades to include replaced HVAC 
system, upgraded electrical system, improved lighting, 
new windows, computer room, period furnishings 

    X  $100,000 

Visitor-Welcome 
Center  

Architectural design, engineering, and permitting     X  $225, 000 

Sub-total     $2,296,400 
      
Visitor-Welcome 
Center  

Construction of a 6K +/-  sq. ft. facility 
w/classrooms, multi-flex space, offices, gift shop, 
restrooms,  docent changing locker rooms, storage 
and catering kitchen 

        X $1,500,000 

Maintenance 
Compound 

Fenced storage, pole barn, staff office, equipment 
storage and parking 

     X $50,000 

Sub-total     $1,550,000 
      
Grand Total     $5,626,400 
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Annualized Economic Impact Values: 
       
Highland Games  13,000  10%  1,300     Out of Town Guests Only 
Amazing Maize  30,000  5%  1,500     Out of Town Guests Only 
Sheep Dog Trials    2,000  10%     200     Out of Town Guests Only 
Total    45,000    3,000 
 
Highland Games 
Lodging   100x2  $200 
Food    40x2x2  $160 
Gas      $50 
Tickets    25x2  $50  
Other    25x2  $50 
Total      $530       Per person spending        
 
Amazing Maize 
Lodging   100x1  $100 
Food    10x2  $20 
Gas      $25 
Tickets    15x2  $30 
Other    15x2  $30 
Total      $205        Per person spending  
 
Sheep Dog Trials 
Lodging   100x2  $100 
Food    40x2x2  $160  
Gas      $50 
Tickets    15x2  $30 
Other    15x2  $30 
Total      $370        Per person spending 
 
Summary 
Games    530x1300 $689,000 
Maize    205x1500 $312,000 
Trials    370x200 $74,000 
Sub-total     $1,075,000 
 
Volunteer Service Annual Value  $373,000 
 
Direct Spending for Events    $500,000 
 
Grant Total Economic Value  $1,948,000 
 

                              Appendix-Economic Impact Analysis 


